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1 The Barnardo’s Foundation 

The Barnardo’s Foundation was set up in 2020 and tasked to do three things: the allocation and oversight of a proportion of our unrestricted ‘voluntary funds’ to enable Children’s Services achieve impact at scale; supporting the generation of evidence and learning from funded work; and leveraging in additional funding. 
The Foundation seeks to achieve this by taking a business partner approach with Children’s Services. It collaborates in the development of proposals; enables funded work to generate new evidence and learning through investments in ‘learning partners’; facilitates dialogue around how funded work can achieve scalable and sustainable delivery models; and ensures all funded work delivers against our equality, diversity, and inclusion goals. 

The Foundation reports on a quarterly basis to the Corporate Leadership Team, annually to the Children and Young People’s Services Committee (CYPSC)and ultimately the board of trustees. It receives guidance and support from an independent Advisory Board that meet on a quarterly basis who act as a ‘critical friend’ on strategy, policy, and learning.
2 Purpose and governance of the Foundation Grants Board 

The purpose of the Foundation Grants Board (FGB) is to make decisions on individual proposals submitted to the Foundation.

The FGB is delegated to undertake this task by the Corporate Leadership Team (CLT) within the scheme of delegation (see appendix 1). The Board is accountable to the CLT for decision making. The CLT has responsibility for agreeing Board’s Terms of Reference. CLT has the authority to make changes to the ToR and the composition of the Board. 
3 The Grant Making process 

The Foundation has a two-stage application process, to make the most efficient use of people’s time and ensure only those proposals with a good fit to its investment principles are supported. The Foundation will provide support and feedback to applicants at each stage of the process. 

a) Expression of Interest (EoI)
Following an exploratory conversation with the Foundation, applicants are invited to complete a short EoI, which asks for details of their ideas for change, how their approach meets the Foundation’s investment principles together with a summary budget. All concept notes will be reviewed by the FGB, who will decide whether they should progress to submit a full proposal.

b) Full proposal
Applicants are invited to complete a full proposal form including a more detailed budget, with further support and guidance from the Foundation.
c) Assessment 

The Foundation assessment team reviews the proposal and completes an assessment report. The assessment team is made up of Foundation staff andmay include others where relevant knowledge is required.. Each assessment report will make a recommendation regarding the amount and duration of funding, as well as any funding conditions.
d) Decision making 

Assessment reports are reviewed by the FGB in line with delegated decision-making authority. The FGB will either approve or decline the bids. Where the amount of funding exceeds the delegated approval limits, the board makes recommendations to the CEO/Board of Trustees. 

4 Specific duties 


The FGB will: 

4.1
Review EoIs against the Foundation strategy and investment principles and agree one of the following options:  

· Proceed to full proposal
Where proposals are felt to have met the investment principles and present a strong case for support, applicants will be invited to submit a full proposal. In giving the ‘green light’ to this next stage, the Board will highlight any areas in the application they feel require strengthening or identify any specific gaps in the information provided. The Foundation will ensure the Board’s feedback is communicated to applicants who will be supported to address these issues in their  full proposal. 
· Seek further clarity, or request the Foundation provides more development support 
Proposals which the Board feel have potential, are addressing hidden needs or are especially innovative but not yet felt to be fundable will be provided with feedback.  The Foundation will support applicants to further refine their proposal with the intent for the EoI to be revised and resubmitted.  

· Decline the bid 
Where proposals are felt to be insufficiently thought through and do not demonstrate how they have met the investment principles, the Board will decline them. Feedback will be captured and provided to the applicant. 

4.2
Review the assessment reports of full proposals and agree one of the following:

· Support the recommendation 
The Board support the recommendation presented by the Foundation team.
· Challenge or modify the recommendation

In this instance changes will be made to the recommendation and the Board’s decision communicated to the applicant. 

Decisions to fund will be made in line with the delegated authorisation amounts set out in Appendix 1. 

Ways of working 

The Foundation recognises the time pressures on front line staff and aims to ensure that its grant making processes are as straightforward and effective as possible. To this end, FGB members will most add value when engaging in the most strategic features of proposals and their fit to the Foundation strategy and investment principles. 
Conflicts of interest will be addressed by declarations being made by members, recorded in minutes and the individual(s) stepping out of the meeting for the duration of the discussion. 
After 6 months of operating, and annually thereafter the Board will undertake a review of the process, and where needed make suggestions for changes to its ways of working. There will also be an opportunity to identify practice or policy issues arising from the proposals which may merit a broader audience.  

5 Composition of the board

The FGB will comprise a minimum of six and a maximum of 8 members. The majority of members will be representatives of Children’s Services. Attention will also be paid to the makeup of the group to ensure a diverse representation of knowledge, skills and experience. Members will serve a term of two years that can be extended by common consent for another two years. The 2022-24 group comprises: 
· Richard Simpson (Chair)
· Steve Oversby

· Michele Janes

· Rukshana Kapasi

· Emma Bowman

· Remi Martins-Tonks

· Richard Graham
· Ali Didar
The Chair of the group will always be a member of the Corporate Leadership Group. The Committee will meet every three weeks for one hour. The quorum for the Board meetings shall consist of four members. In the absence of the Chair at a meeting, the remaining members will appoint one of their number to chair that meeting. All decisions on grants spend will be bound by delegated authorisation limits. The Foundation will act as the secretariat for the Board and The Director of the Barnardo’s Foundation shall attend all meetings and other members of staff may be invited to attend as required.
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