
Foundation 
Strategy 1

Invest 
voluntary funds

Foundation 
Strategy 3

Promote evidence 
& learning

Investment 
principle 1

Involvement of 
CYP & their 

families

Investment 
principle 2
Working in 
partnership 
with others

Investment 
principle 4

Evidence-led & 
contributing to 
new evidence

More 
appropriate & 
meaningful

involvement of 
CYP & families

Partnerships 
have clearer 
governance & 

ways of 
working

Stronger 
culture of real-
time learning & 
evidence-based 

practice

More co-investment 
secured, enabling 

‘recycling’ of 
the Foundation’s 
voluntary funds

Short-term goal
The Foundation has a strategically aligned portfolio 

with the potential to attract co-investment and 
influence the wider system, policy & practice

CYP & families 
involved feel 

more empowered 
& the initiatives 
they inform are 
more relevant

More effective 
collaborations 

between funders, 
statutory bodies & 
voluntary sector 

organisations

External trusts & 
foundations show 
more interest in & 

make greater 
commitments to 
co-investment 

Systems 
supporting CYP 

are better 
joined-up & 
have greater 

long-term stability

Increased uptake 
of evidence & 
learning by 

external bodies, 
improving wider 
practice & policy

Long-term goal
Investment of voluntary funds contributes to 

better outcomes for more CYP by working to build 
Stronger Families, Safer Childhoods and Positive Futures 

More inclusive 
practice makes 

Barnardo’s better 
equipped to serve 
minoritized CYP 

& families

Foundation 
Strategy 2

Leverage 
co-investment

Investment 
principle 5

Equality, 
diversity & 
inclusion

Greater 
awareness of 

EDI & 
intersectionality 

issues

Foundation 
Strategy 4

Champion equality 
diversity & inclusion

Larger shared 
evidence base to 

inform practice across 
Barnardo’s thematic & 

geographic areas

The Barnardo’s Foundation contributes to each of Barnardo’s four corporate objectives

Objective 1
Focus our

resources on 
our core mission

Objective 3
Work with partners to 
improve the system 

around vulnerable CYP

Objective 2
Generate as much net 
income as we can, to 
invest in vital services

Objective 4
Invest in our people to 
become an ‘employer 
of choice’ in the sector

Brokering
networks to 

share evidence 
& learning

Brokering
relationships 
with trusts & 
foundations

Foundation 
investment 
principle

Foundation 
value-add 
activity

Outcome within 
the Foundation’s 

sphere of 
control

Outcome within 
the Foundation’s 

sphere of 
influence

Key:

Investment 
principle 3
Working to 

achieve impact 
at scale

Improved 
understanding 
of systems & 
sustainable 

change

Support
to generate & 
use evidence & 

learning

Support
with scaleable
& sustainable 

solutions
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